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Dear ECO Community,

In 2019, we articulated a ten-year vision for the denomination. Our goal is to be a movement 
that builds on the best of Reformed and Presbyterian heritage in order to saturate our broken 
and hurting world with the gospel of Jesus Christ. We know that in our ever-changing world, 
our vocational leaders need not only theological and spiritual maturity but also new sets of skills 
and abilities to refocus their congregations toward their mission. In particular, the four Desired 
Ordination Outcomes we have for ordained pastors are that they be:

• Healthy Spiritually and Emotionally - A pastor needs to display spiritual and emotional 
maturity. A pastor can have skills and knowledge, but without spiritual maturity, he or she 
will not be an effective pastoral leader. Spiritual maturity includes an intimate connection 
with the living God, as well as the display of a Christ-like character. A person must also 
be emotionally intelligent and mature in order to be truly spiritually healthy and lead a 
healthy congregation.

• Integrated Biblically and Theologically - A pastor needs to obtain the necessary 
knowledge required to lead a congregation. This knowledge includes, but is not limited 
to, knowledge of Scripture, theology, polity, and appropriate application of his or her 
knowledge of these areas in various situations.

• Proficient in Ministry - A pastor needs to have the necessary skills for ministry. These skills 
include the ability to teach, preach, cast vision, disciple others, train people, develop 
leaders, and work with individuals and teams.

• Skilled in Leadership - A pastor needs the ability to develop others and unite the body 
toward the church’s vision. A pastor needs to not only do ministry but also equip others 
for ministry. In addition, pastors need to unite their leaders and congregations toward 
their God-given vision, which often involves the difficult work of leading change.

You may be reading this manual as a candidate, a potential candidate, a presbytery leader, or a 
leader of a congregation who is helping someone discern his or her potential future as a pastor 
in ECO. In whatever circumstance you find yourself, I am grateful that you are taking the time to 
orient yourself to our process.

We know that a critical task of our movement is to draw, develop, and deploy leaders who will 
lead congregations and ministries to flourish as they make disciples of Jesus Christ. I look forward 
to watching women and men be nurtured well in this ordination process as they prepare to lead 
congregations and other ministries toward God’s future for ECO.

In Christ,
Rev. Dr. Dana S. Allin, Synod Executive
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DISCERNMENT AND INTAKE PROCESS
Discernment
Before applying for ECO ordination, the potential ordination applicant should first spend time 
discerning a call to ordained ministry and their fit with ECO. Discernment is as important as any other 
step in the ordination process and should not be rushed or engaged in lightly. Discernment of call 
involves both the inner call of the Holy Spirit and the outer call of the community of faith. Time should 
be spent in prayer, Scripture reading, and personal reflection to sort out whether or not one is hearing 
a call from the Lord. In addition, the potential applicant should be in conversation with their faith 
community (pastors, elders, peers with whom they have worked in ministry, and those to whom they 
have ministered) in order to see if others affirm their call to ordained ministry.

As the potential applicant is discerning their call to ordination, they should further spend time 
considering their alignment with ECO’s theology and the ECO Essential Tenets and their willingness to 
grow throughout the ordination process. ECO ordination is designed to develop and deploy pastors 
who are (1) healthy spiritually and emotionally, (2) integrated biblically and theologically, (3) proficient 
in ministry, and (4) skilled in leadership. Therefore, the potential applicant needs to be open to being 
challenged in these four areas as they go through the process. If the potential applicant wishes to seek 
out further input in discernment, please contact the Ordination Advisors at ordination@eco-pres.org. 

Application
After affirming a call to ordained ministry with ECO, the next step is to complete the ECO Ordination 
Application (see Appendix 1 for a sample application). To request an application, please email records@
eco-pres.org. A completed application package includes:

• Ordination Application, including answers to the narrative questions, vocational references, and 
confirmation of the ECO Essential Tenets

• Signature from your endorsing session (See Appendix 2 for details)
• Statement of Faith
• Seminary Transcript (even if in process of completing your degree)
• Resumé 
• Signed Background Check Authorization Form

Intake 
After submitting the Ordination Application, the Ordination Advisor will contact the applicant’s 
presbytery to assign them to an Presbytery Ordination Mentor. The Presbytery Ordination Mentor, 
either a pastor or elder, will be a companion in the journey, providing encouragement, challenge, and 
wisdom along the way, and making sure that the ordination candidate doesn’t feel alone or without 
guidance as they take these important steps in ministry. Once the applicant is assigned an Presbytery 
Ordination Mentor, the next step is to do the Intake Interview with the Ordination Advisor and the 
Mentor. The interview will be approximately one hour and will be held over Zoom. The purpose of the 

5

mailto:ordination@eco-pres.org
mailto:records%40eco-pres.org?subject=
mailto:records%40eco-pres.org?subject=


Intake Interview is to gain a deeper understanding of the applicant’s call, gifts, ministry experiences, 
and educational background in order to discern their readiness for ordination and their potential fit with 
ECO’s ethos and theology.

Status/Acceptance
After the Intake Interview, the Ordination Advisor will contact the applicant with one of the following 
results:

1. Acceptance into the ordination process;
2. Further discernment of sense of call required before entering into the ordination process; or
3. Redirection to consider other types of ministry calls or a different denomination.

If and when the applicant is accepted into the ordination process, he or she then becomes an ordination 
candidate. 

Preparation for Retreat Intensive #1
Once the candidate begins the ordination process, all required steps will be taken through the 
Ordination Portal, which is the online website that tracks the progress of the ordination and contains all 
of the candidate’s ordination documents. To prepare for Retreat Intensive #1, the following steps will be 
completed and uploaded to the candidate’s portal account:

• Ordination Outcomes Assessment (OOA)
• TrueWiring Assessments
• Psychological Assessment

Retreat Intensive #1
Retreat Intensive #1 aims to set up candidates well for both the ordination process and their future 
ministries. With a focus on spiritual formation through covenant community, ECO vision, and growth 
in self-awareness, all candidates will emerge from Retreat Intensive #1 with an Ordination Map that 
covers their unique areas of growth and development. This retreat is 48 hours long and will be offered 
three to four times per year throughout different regions of the United States. In most circumstances, 
each retreat intensive will have around twelve candidates, eight Assessors, and two or three Spiritual 
Formation Group Leaders. 

The cost of Retreat Intensive #1 is $1,600*. This amount covers the background check fee, 
accommodations, food, and a candidate’s assessments. 

ECO will not cover the cost of traveling to and from the retreat intensive (including ridesharing services 
to and from airports or car rentals). Candidates are encouraged to reach out to their endorsing church 
and presbytery for financial help if needed. ECO has subsidized the cost of these retreats intensives by 
paying for the Synod staff and Retreat Assessors/Spiritual Formation Group Leaders. We do not want 
finances to be the reason a candidate doesn’t pursue ordination. 
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Stated Purposes of and Hopes for Retreat Intensive #1
The Stated Purposes of Retreat Intensive #1 are:

• To map out an individual growth and development plan for each candidate (based on his or her 
unique story, giftings, ministry experience, education, and weaknesses).

• To learn the importance of spiritual health as foundational for life and ministry.
• To learn ECO Vision and the four Desired Ordination Outcomes based on the ECO Leadership 

Competencies (see Appendix 3).
• To help candidates understand their own wiring (through discussion of their TrueWiring 

Assessments) so that they are aware of how this affects their behaviors, emotional intelligence, 
values, conflicts style, and relationships in ministry.

The Stated Hopes for Retreat Intensive #1 are:

• To connect with and create covenant communities through relationships with other candidates, 
Assessors, and Spiritual Formation Groups (SFG).

• To generate excitement and clarity for what is ahead.
• To experience the presence and guidance of the Holy Spirit individually and collectively.
• To affirm each candidate’s calling, giftedness, and wiring.

*If a candidate decides to withdraw from the process, they are financially responsible for the background check 
fee and the cost of any assessments they took to prepare for Retreat Intensive #1.
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GROWTH AND DEVELOPMENT PHASE
Ordination Map Progession and Completion
The candidate returns home after Retreat Intensive #1 with their Ordination Map, which gives specific 
instructions as to how they will grow in the areas of the Leadership Competencies that need the 
most development. The candidate may work through their Map at their own pace and should meet 
regularly with their Presbytery Ordinaton Mentor for encouragement and accountability (for details on 
the mentor’s role/meetings, refer to the Presbytery Ordination Mentor Manual). When the candidate’s 
Ordination Map is complete, the Presbytery Ordination Mentor and the Ordination Advisor will sign the 
completed Ordination Map.

Ordination Exams
The candidate and Presbytery Ordination Mentor will discern together when the candidate is ready to 
take the ordination exams. This can occur while the candidate is still working on their Ordination Map 
or after they have completed it. The exams can be requested on the Ordination Portal, do not need to 
be taken in a certain order, and are offered on a rolling basis. Once submitted to the ECO Office, the 
exams will be graded within one month. The four ECO ordination exams are:

• Bible Knowledge Exam - The candidate has 90 minutes to complete this online exam. This 
is a closed book exam, meaning the candidate cannot access any resources, including the 
Bible. This exam contains three sections of multiple-choice questions (factual knowledge, 
understanding, and biblical themes), with a total of 100 questions. 

• ECO Polity - This is the first of three written exams that will need to be completed with a 
proctor. The candidate will have 150 minutes to complete four questions that are based on case 
studies.

• Theology - This is the second of three written exams that will need to be completed with a 
proctor. The candidate will have 180 minutes to complete four questions that are based on case 
studies.

• Biblical Exegesis - This is the final written exam, and the candidate will be given one week 
to complete it. This exam includes the exegesis of an assigned biblical text, an annotated 
bibliography, and a sermon outline.

Study guides for these exams can be found on the Ordination Portal. Candidates are encouraged to 
work with their Mentors to prepare for their exams.

Theological Integration Interview
After the Ordination Map has been completed, the candidate may schedule the Theological Integration 
Interview, which will assess their readiness to enter the final phase of the ordination process. The 
purpose of this interview is to examine whether the candidate has a sound, livable theology according 
to the ECO Essential Tenets and to discern the candidate’s suitability and readiness to attend Retreat 
Intensive #2. The Theological Integration Interview will be conducted in order to discover the 
candidate’s ability to:
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• Express sound Reformed theological and biblical concepts.
• Integrate theological and biblical concepts into practical ministry situations.

The Theological Integration Interview panel will consist of three voting members—the candidate’s 
Presbytery Ordination Mentor, a member of the Standing Theological Committee, and a Retreat 
Assessor—and one non-voting Synod Facilitator. The interview will be scheduled for 90 minutes. The 
panel will then vote without the candidate present and needs a two-thirds vote to pass. A candidate 
could receive a provisional pass and be asked to work on a particular doctrine or doctrines and report 
back to the Ordination Advisor before being invited to Retreat Intensive #2. Once a candidate passes 
the interview, he or she will be invited to prepare for and attend Retreat Intensive #2.

In order to prepare for the Theological Integration Interview, the candidate and each panel member will 
need to review the candidate’s documents:

• Ordination Exams and Results
• Statement of Faith
• Ordination Application
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final assessment and approval phase
This final phase consists of preparing for Retreat Intensive #2, searching for a first call, receiving a call, 
and being examined by the calling presbytery. The candidate will register for the retreat intensive that is 
most convenient for them in date and location, ensuring that they have time to complete all preparation 
work prior to the retreat intensive.

Preparation for Retreat Intensive #2
To prepare for Retreat Intensive #2, the following steps will be completed and uploaded to the 
Ordination Portal:

• TrueWiring Assessments and APEST
• Ordination Outcomes Assessment
• A ten-minute sermon (based on given instructions) to be preached at the retreat intensive
• A ten-minute account of the candidate’s call to ministry to be shared at the retreat intensive

In addition, the candidate will read Stay Salt by Rebecca Pippert in preparation for an evangelism 
exercise at the retreat intensive. He or she will also prepare for the final interview. Instructions will be 
provided.

Retreat Intensive #2: Final Assessment
Retreat Intensive #2 is very similar in size and staffing to Retreat Intensive #1, but the intent and 
outcome are much different. Retreat Intensive #2 has a more intense schedule and atmosphere out of 
necessity. The Spiritual Formation Group Leaders and Assessors are sensitive to the fact that this retreat 
intensive may be stressful for the candidates and have built in a daily time of worship, prayer, and 
pastoral care.

The cost of Retreat Intensive #2 is $1,700*. This amount covers the cost of the accommodations, food, 
assessments, and ordination exams. 

ECO will not cover the cost of traveling to and from the retreat intensive (including ridesharing services 
to and from airports or car rentals). Candidates are encouraged to reach out to their endorsing church 
and presbytery for financial help, if needed. ECO has subsidized the cost of these retreat intensives by 
paying for the Synod staff and Retreat Assessors/Spiritual Formation Group Leaders. We do not want 
finances to be the reason a candidate doesn’t pursue ordination.

Stated Purposes of and Hopes for Retreat Intensive #2
The Stated Purposes of Retreat Intensive #2 are:

• To determine if a candidate is ready for ordination by considering their portfolio and observing 
them throughout the retreat intensive to discern their extent of proficiency in the four Desired 
Ordination Outcome areas: spiritual and emotional health, biblical and theological integration, 
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proficiency in ministry, and leadership skills.
• To emphasize the importance of spiritual health and covenant community as foundational for life 

and ministry. We will also introduce the candidates to their new Spiritual Formation Group (SFG) 
and leader and ask them to start to share their stories.

• To help candidates continue to understand their own wiring (through assessments and 
discussions) so that they are aware of how this affects their behaviors, emotional intelligence, 
values, conflict style, relationships, and what type of first call might be the best fit for them.

• To deliver a Final Report that gives Full Recommendation, Provisional Recommendation, or 
Non-Recommendation for ordination (after prayerfully conferring with the candidate, all of the 
Assessors, and a plethora of data/observations).

The Stated Hopes for Retreat Intensive #2 are:

• To connect and create covenant community through relationships with other candidates, 
Assessors, and Spiritual Formation Groups.

• To affirm the candidate’s calling, giftedness, training, and wiring.
• To experience the presence and guidance of the Holy Spirit.
• To engage in a holistic, multifaceted, and relational assessment of readiness for ordination.

Final Report and Three Levels of Recommendation
On the final morning of Retreat Intensive #2, each candidate will meet with two Retreat Assessors and 
be presented with a Final Report containing one of three levels of recommendation. The candidate 
will have an hour to discuss the Final Report and Recommendation with the Assessors and to ask any 
questions they may have.

Full Recommendation
• Ready for ordination, and shows competency in the four Desired Ordination Outcomes. 
• Still has areas for growth (as we all do). Assessors can give recommendations for growth as part 

of their Final Report.

Provisional Recommendation
• Almost ready or very close to ready for ordination in the four Desired Ordination Outcomes. 
• Assessors are not fully comfortable moving the candidate forward for ordination without small 

fixes, tasks, growths, or adjustments. 
• Assessors will give specific tasks with timelines for the candidate to move from Provisional 

Recommendation to Full Recommendation. Candidates will need to complete what is asked of 
them and report back to their Presbytery Ordination Mentor and the Ordination Advisor before 
receiving recommendation for ordination.

Not Recommended
• Does not meet standards in the four Desired Ordination Outcomes. Assessors do not believe 

that the candidate is fit for ordination. 
• This category will be a rare occurrence at Retreat Intensive #2, and major concerns disqualifying 

a candidate for ordination should be discussed prior to this second retreat intensive.*
• Assessors will give specific reasons for their conclusion and may have recommendations for 

redirection.
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*This category should ideally be determined before a person attends Retreat Intensive #2. However, it’s 
possible that someone who seemed to have potential might not be recommended for ordination once 
they complete Retreat Intensive #2. A few situations might lead to a “not recommended” outcome. 
For example, a candidate could be in an unhealthy place with significant therapy needed before being 
ready to be evaluated for ministry. It could be that significant divergences from ECO’s Essential Tenets 
emerge during this retreat intensive rather than the first retreat intensive. It could be discovered that the 
person doesn’t have sufficient wiring or aptitude for ministry. One of these three options might be used 
to either redirect a person away from ordained ministry permanently or indicate that significant work 
needs to be completed before being reassessed for ministry.

Searching for a Call
Once a candidate receives a Full Recommendation, he or she is free to begin looking for that call.  
Candidates are encouraged to consider the input of their own true wiring, giftings, and calling, as 
discussed with Assessors at Retreat Intensive #2, when searching for a first call. Some of the conclusions 
about what type of call might be best for them can be found in their Final Report from Retreat Intensive 
#2. Mentors will continue to prayerfully walk with their candidates through this process and ask insightful 
questions about what type of call and what type of church God has best designed them to serve.

Being Examined by Calling Presbytery
Once a call has been offered by a church and accepted by the candidate, the calling presbytery will 
examine the candidate and deem him or her certified ready to receive a call. Each presbytery will decide 
whether or not it will examine the candidate through the Ministry Preparation Team or on the floor of 
presbytery.

*If a candidate decides to withdraw from the process, they are financially responsible for the cost of their 
ordination exams and any assessments they took to prepare for Retreat Intensive #2.
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defining ordination roles

Endorsing Church
Ordinarily, the candidate will come from an ECO Church. The candidate’s session shall meet with and 
determine whether or not to endorse the candidate to begin the ordination process. If the candidate 
is not affiliated with an ECO Church, then another church or presbytery may endorse the candidate. 
However, that church will need to be instructed about ECO and the requirements for congregational 
endorsement. For more details, see Appendix 2: Guidelines and Responsibilities for Congregational 
Endorsement.

Presbytery Ordination Mentor
Once a candidate applies for ordination, the Ministry Preparation Team (MPT) or the Pastoral Ministry 
Ordination Team (PMOT) is responsible to select, train, and assign an appropriate Presbytery Ordination 
Mentor for each candidate. The Presbytery Ordination Mentor plays an integral role by walking 
alongside the candidate throughout the whole process, beginning with the Intake Interview and 
concluding with helping them prepare for their final interview for ordination with the calling presbytery. 
The details of the Mentor’s responsibilities can be found in the Presbytery Ordination Mentor Manual.

ECO Ordination Advisor
The Ordination Advisor helps candidates work their way successfully through the whole ordination 
process but is not responsible for their progress. The Ordination Advisor is available to answer the 
candidate’s questions and help them navigate the steps towards ordination. The Ordination Advisor also 
conducts the Intake Interview (with the Presbytery Ordination Mentor), often facilitates the Theological 
Integration Interview, and serves as an Assessor at Retreat Intensives #1 and #2. The Ordination Advisor 
can also help Presbytery Ordination Mentors who may need guidance as they support their candidates.
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Pastoral Ministry Supervisors
Ordination candidates are expected to have various experiences working in different churches as they 
develop their Leadership Competencies. Supervisors are in a unique position to observe candidates in 
the daily work of ministry and can be a great asset to a developing pastor. Therefore, Pastoral Ministry 
Supervisors are an important part of a candidate’s development. Supervisors will be asked to fill out the 
Ordination Outcomes Assessment as a tool to help candidates in their growth. They may also be asked 
to mentor candidates in particular areas that need growth.

Spiritual Formation Group
A Spiritual Formation Group (SFG) within the ordination process is designed to help candidates abide 
regularly and deeply in the Lord; to connect with each other for support, encouragement, and prayer; 
and to be guided by the wisdom of their Spiritual Formation Facilitator. These groups are meant to 
embody what it means to be a part of a “covenanted order” of believers. We hope that each group 
will grow and learn together what it means to be healthy spiritually and emotionally through authentic 
sharing of their lives, study, discussion, and spiritual practices for one year.

Spiritual Formation Group Leader
Spiritual Formation Group Leaders are to shepherd transformation within the Spiritual Formation Group 
in the area of spiritual and emotional health. Administratively, they will be responsible for organizing 
the group’s meeting schedule, communicating with each member, and leading the group time through 
the resources assigned. Leaders will most likely also function as Presbytery Ordination Mentors who will 
offer their wisdom and insight gained through years of ministry experience and walking with the Lord. 
Spiritual Formation Group Leaders are encouraged to share honestly, discuss openly, and learn and 
grow alongside the candidates as lifelong apprentices of Christ.

Retreat Assessors
Retreat Assessors are elders and pastors from various presbyteries who have been invited to volunteer 
their time to help evaluate candidates in the Leadership Competencies. This evaluation is to help 
candidates grow and develop into the four Desired Ordination Outcomes and to assess their readiness 
to be certified to receive a call. The Retreat Assessors are trained in the art and science of evaluating 
candidates and are chosen because of their hearts for mentoring and developing leaders, as well as 
their own excellence in the four Desired Ordiantion Outcomes.
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PRESBYTERY’S ROLE IN the ORDINATION PROCESS
Assessors and Spiritual Formation Group Leaders
Presbyteries will be a vital part of each regional retreat. Pastors and elders from each presbytery will be 
trained to be Retreat Assessors who do the comprehensive evaluation and interviewing of candidates 
before completing their Ordination Maps and Final Reports. In this way, members of presbytery have 
an important voice in the process and in the growth of the candidates. Each retreat intensive will have 
ECO Pastors from different presbyteries who volunteer their time to serve as chaplains for the retreat 
intensive and provide pastoral care to the candidates. Additionally, members of each presbytery will be 
asked to serve as Spiritual Formation Group Leaders, and each candidate is required to be in a Spiritual 
Formation Group.

Road Map for ECO Presbyteries with their ordination candidates:
ECO Ordination Candidacy Application
When a person applies for ordination in ECO, she or he must fill out an application that includes 
references, an endorsement from an ECO church when possible, and their ministry work history. The 
applicant will submit the application and background check to the ECO office, the presbytery of record 
will be informed that a candidate has applied, and a Presbytery Ordination Mentor will be assigned. The 
Mentor will walk with the candidate for the rest of the process (see the Presbytery Ordination Mentor 
Manual for specific details). This will ensure good communication between the Synod, the candidate, 
and the Presbytery Ordination Mentor.

Intake Interview
Once these items have been completed, ECO’s Ordination Advisor will set up an interview with the 
applicant and the Presbytery Ordination Mentor. The primary purpose of this interview is to determine 
whether the applicant has a clear sense of call, will be admitted to the process as a candidate, and 
will begin with Retreat Intensive #1 or be directed to Commissioned Lay Pastor training or other 
recommended course and remain an applicant. Ordinarily this will be fairly straight forward, but if there 
is a question, the Ordination Advisor, Presbytery Ordination Mentor, and others—such as the endorsing 
local church pastor, the candidate’s references, or others at the local church—could be called on to help 
discern the right path forward. In this situation, the Presbytery Ordination Mentor helps the conversation 
move forward and supports the presbytery and the local church in coming to a decision that works for 
everyone. 

Preparation: Retreat Intensive #1
The Presbytery Ordination Mentor will meet with the candidate on a monthly basis and help the 
candidate put together all the required items for Retreat Intensive #1. The Presbytery Ordination Mentor 
Manual goes into detail on how these conversations may be structured.

Growth and Development Phase
Upon returning from Retreat Intensive #1, the candidate will share their Ordination Map with their 
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Presbytery Ordination Mentor, who will meet with the candidate to progress through the Map at the 
candidate’s desired pace. This Ordination Map will have detailed expectations and areas of growth 
that will need to be met before the candidate can assess readiness for Retreat Intensive #2. In addition, 
the candidate will need to complete ordination exams and the Theological Integration Interview. The 
Presbytery Ordination Mentor will participate in the Theological Integration Interview along with one 
Assessor, a member of the Standing Theological Committee, and a member of the Synod staff who will 
function as a non-voting facilitator. In order for the candidate to be invited to Retreat Intensive #2, he or 
she must receive a two-thirds vote in favor of them moving forward. If the candidate does not receive an 
affirmation vote, they will be given a set of items to complete over a designated period of time before 
meeting with the same committee for a follow-up interview and vote. If the candidate is not given an 
affirmative vote by two-thirds of the committee at the second interview, the candidate may appeal the 
decision, and the Synod will work with the MPT of the presbytery and local church to walk through the 
decision of the committee and discern an appropriate next step for the candidate.  

Final Assessment and Approval: Retreat Intensive #2
Candidates will complete Retreat Intensive #2 with a Final Report stating that they are either Fully 
Recommended, Provisionally Recommended with additional items they need to complete, or Not 
Recommended (though this will be very unusual). A complete written report will be sent to the 
Presbytery Ordination Mentor and may include direct communication in the event of an unusual 
outcome.

A Fully Recommended candidate will be guided by the Presbytery Ordination Mentor in looking for a 
call. If the candidate receives a call within the presbytery, the Mentor will introduce the candidate to the 
MPT, who will examine the candidate for ordination and membership in that presbytery. 

A Provisionally Recommended candidate with some additional items to complete will need to finish 
those items and follow the instructions given at their final assessment. The candidate may not be 
ordained until these items are completed. 

If a candidate receives a call outside the presbytery, the Presbytery Ordination Mentor will ensure that 
the presbytery receives everything needed to allow the candidate’s ordination to go forward. Most of 
this should be done by the ECO Synod Office, but the Presbytery Ordination Mentor will continue to 
guide the process. It is our desire that the ECO Synod Office and the presbyteries partner in a more 
comprehensive process to ensure the care, development, and outcomes related to the ordination 
process. As one presbytery leader said, “It’s like the Synod takes all the logistical work and the 
presbytery gets to do all the fun work of mentorship and pastoring the candidates.” This is what ECO 
hopes will be the case for Ordination 2.0.
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presbytery guidelines for approving and calling 
“certified ready” ordination candidates

The following steps are based on ECO’s new ordination process and the ECO MPT Manual for those 
seeking ordination to a call.

1. In general, presbyteries can have confidence that the national ordination process has done 
what is necessary to ensure competence and character, and so will accept candidates who have 
been certified through the process as “ready to receive a call”. The MPT, acting on behalf of the 
presbytery, will review all the documentation made available by the Synod and/or discuss the 
candidate with their Presbytery Ordination Mentor. Prior to the MPT interview, the MPT Chair of 
the calling presbytery will request the candidate’s “Final Portfolio” from ordination@eco-pres.org, 
which includes their:

• Ordination Application
• Candidate Map from Retreat Intensive #1
• Final Report from Retreat Intensive #2
• Ordination Exams and Graders’ Notes
• Ordination Outcomes Assessment

2. The MPT, acting on behalf of the presbytery, will interview the candidate for their final examination 
with the main substance of the interview being to have the candidate reflect on their growth 
throughout the ordination process towards the four Desired Ordination Outcomes—Healthy 
Spiritually & Emotionally, Integrated Biblically & Theologically, Proficient in Ministry, Skilled in 
Leadership—and ways the presbytery can best support the candidate in their new call. The MPT is 
free to ask any questions that are needful and relevant to formally approve the candidate.

3. At the next opportunity, the candidate will be welcomed on the floor of the presbytery. The 
candidate will be introduced, with confidence, by the MPT and the calling church as fully approved 
to receive their call. The MPT may choose to share a short written bio, have the candidate share 
about their new call, have others pray for the candidate, have the calling church speak and 
announce plans for their ordination/installation (The MPT may choose other welcoming activities 
but should refrain from promoting any further examination since that has already been completed 
by the MPT on behalf of the presbytery during the interview.). (This step may also be taken if a 
candidate has been approved and is already ordained/installed--making sure the presbytery is 
properly represented at the service--with the calling congregation or validated ministry.)
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appendix 2: guidelines and 
responsibilities for session endorsement

As someone senses that God may be calling him or her to ordained ministry, the sending congregation 
has a huge privilege and responsibility in the discernment and development process. ECO asks the 
leadership of the congregation to prayerfully and intentionally engage in the discernment process with 
the potential candidate.

When an individual is applying to become a candidate for ministry in ECO, the leadership of their 
congregation must endorse the potential candidate in that process. Further, the endorsing congregation 
has the responsibility to continually engage with the individual as he or she goes through the process. 
If the individual who is applying is not connected with an ECO Church, their church’s leadership body 
may sign the application. In exceptional situations, the invidual may contact the Ordination Advisor to 
connect with their region’s ECO Presbytery for possible endorsement.

The following information will help the leadership of the congregation discern whether or not someone 
is ready to engage in the ordination process. In addition, it outlines the candidate’s responsibilities 
throughout the process.

Determining the suitability of an individual to enter ECO’s candidacy process:
An individual will begin to sense God’s call to ordained ministry. This sense of call may start in the 
soul of the individual or through the recognition of gifting by those in the person’s church community. 
While the potential candidate for ministry will continue the discernment process during the process of 
ordination, she or he should display some basic qualities and characteristics that demonstrate readiness 
to begin the process toward ordained ministry. The leadership of the congregation should confirm that 
these character qualities are present prior to endorsing the candidate and encouraging him or her to 
engage in the process:

1. Aptitude, Calling, Gifting, and Fruitfulness in Ministry—The community should ask if the 
potential candidate has been involved in significant ministry and if that ministry has been fruitful. 
This experience doesn’t have to be in a paid capacity, but the experience in ministry should 
have involved significant opportunities to teach, disciple, and lead others.

2. Spiritual and Personal Maturity—The potential candidate should have a growing relationship 
with the Lord and continue in habits that contribute to that growth. The candidate should also 
possess maturity when working with others.

3. Biblical and Theological Competency—The potential candidate will continue to grow in 
knowledge of the Scriptures and Reformed theology during the ordination process. However, 
the candidate should already possess a depth of understanding of Scripture and have a personal 
theology that is consistent with the Reformed tradition.

If the leaders of the congregation believe that the candidate possesses the above qualities and 
characteristics, they can endorse the individual for ministry as a part of the application.
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Journeying with the candidates during the ordination process:
A sponsoring congregation doesn’t complete its role with the candidate after the candidate begins the 
ordination process. The congregation, especially its leadership, is an important partner in the entire 
ordination journey.

The sponsoring session should do the following:

• Support the candidate financially. At a minimum, the session should be willing to help pay part 
of the $3,300 total cost for a candidate to go through the ECO process from beginning to end. 
The session may also pay some of the expenses and should clearly articulate to the candidate 
how it will support the candidate financially.

• Continue to support the candidate spiritually. The session should regularly check in with the 
candidate and ask how best to pray for the candidate.

• Encourage the candidate’s growth in ministry. In some situations, the candidate will be removed 
geographically from the sponsoring session as he or she attends seminary. In this case, the 
session should ensure that the candidate is connected with another session where he or she can 
use their skills for ministry. In other situations, the candidate will continue to be directly involved 
in the sponsoring session. In this case, the session should ensure that the candidate has ongoing 
opportunities to minister and be stretched to grow in maturity and ministry skills.

• Review and give support to the candidate’s current plan for growth. The Ordination Map 
for growth is a document put together at Retreat #1 based on feedback from the candidate, 
Assessors, and supervisors in the candidate’s ministry context.

23



LEADERSHIP
COMPETENCIES

To be faithful to ECO’s mission to build flourishing churches that make disciples of Jesus Christ, we

have compiled a set of competencies (qualities, characteristics, and skills) that we desire in our

leaders.

These competencies serve a variety of purposes within ECO. For example, they can guide a local

church in developing mature disciples who could then become officers of the church; they can help

nominating committees in their discernment process; and they can help leaders continue to develop

in their spiritual, emotional, and professional maturity. In the pastoral ordination process, these

competencies serve as a gauge for readiness for ministry and help create a roadmap for a

candidate’s continued development. This set of competencies allows ECO to stay flexible in how

candidates develop qualities, characteristics, and skills for leadership while ensuring a high level of

maturity and proficiency needed for ministry. 

When looking at the qualities and competencies of a leader, it is important to understand each

leader holistically. The 10 Core Competencies of a leader can therefore be grouped according to

four larger categories, which are expected of all ordained ECO pastors but also apply to leaders in

the church at any level:

LEADERSHIP COMPETENCIES IN ECO

HEALTHY SPIRITUALLY AND EMOTIONALLY

Competency #1: Maturity Of Faith

Competency #2: Personal Call & Integrity

Competency #3: Biblical Knowledge & Application

Competency #4: Theological Knowledge

INTEGRATED BIBLICALLY AND THEOLOGICALLY

Competency #5: Sacramental Knowledge & Practice

Competency #6: Preaching & Teaching

Competency #7: Polity Knowledge & Application

Competency #8: Missional Engagement & Evangelism

PROFICIENT IN MINISTRY

Competency #9: Disciple Making & Leadership Development

Competency #10: Team Leadership

SKILLED IN LEADERSHIP



One of ECO’s key values is “Leadership Acceleration”. The strength of our influence is how we together

create vibrant systems for leader multiplication. We believe identifying and developing gospel-centered

leaders is critical for the church, and a great leadership culture is risk-taking, innovative, and organic.

Within our movement, we seek to do certain things that will help us advance our Leadership

Acceleration.

First, we need to look at the general types of leaders defined in our ECO Polity document and the roles

they play within the movement. We understand that leadership includes pastors, elders, and deacons. In

some instances, our church leaders, including those elders and deacons who are commissioned for

service, may be called to fulfill a greater role than their offices would ordinarily allow. Therefore, we need

to define each of these leaders and the roles they play. Second, we need to define the competencies—

the qualities, characteristics, and skills—that should be present or developing within each of these

different kinds of leaders. Some of these qualities need to be present in all types of leaders, while some

qualities will be specific to certain types of leadership roles.

BACKGROUND

Quality leaders are only developed from quality disciples. Our first call is to be disciples of Jesus Christ.

If God so chooses to call someone into a leadership role, it is because he or she has a strong foundation

as a disciple. Therefore when churches, presbyteries, or mentors are seeking to develop leaders, they

must start with ensuring that a person is qualified and has the potential to grow in all aspects of

discipleship and training.

LEADERSHIP FLOWS FROM DISCIPLESHIP

To determine areas of personal growth for current pastors, elders, and deacons;

To assess the developmental needs of current or potential candidates;

For Ministry Partnership Teams to help potential leaders get the training they need apart from a

traditional seminary experience; and

For congregations to develop training ministries for the future leadership development of members.

To participate in further training based on the Core Competencies, click here for our Free Intro to

Core Competencies Course.

For individuals who want to be more deeply equipped for the ministry positions they already hold or

for individuals who are feeling called and want to discern serving as a Commissioned Lay Pastor

(CLP1 or CLP2). The Core Competencies are the basis of our Commissioned Lay Pastor training.

Ideally, all leaders would possess the leadership competencies and characteristics contained in this

document prior to assuming their particular offices or roles. We know, however, that in many ways these

are goals to strive for rather than goals already achieved. With existing leaders, therefore, it is our hope

that the competencies will be instructive so that individuals can discern the areas in which they can

continue to grow in their Christian leadership. This document can also be beneficial in determining how

to best support and train emerging leaders.

Examples of how the 10 competencies might be used:

HOW TO USE THIS DOCUMENT



In 2.0503 of ECO Polity, elders and deacons can be trained and deployed by the presbytery to

serve as pastors of congregations. This situation can occur for a variety of reasons. Since

commissioned officers in such a capacity are functioning as pastors, they should be trained to

possess the same competencies as that of an ordained pastor. Ministry Partnership Teams can

utilize the competencies for pastors when examining potential candidates for commissioning.

In 2.0502 of ECO Polity, elders and deacons can be trained to celebrate the sacraments of baptism

and the Lord’s Supper in smaller contexts or extensions of the church. In such cases, they serve

under the authority of the pastor and session, thus requiring a full understanding of the sacraments.

This situation also requires additional strength in a variety of competencies because these elders

and deacons will be serving as shepherds of their communities. Sessions can utilize these

competencies when determining the readiness of officers.

CATEGORIES OF LEADERSHIP:4
their particular roles. Those responsible for developing and supporting these leaders should ensure

that the leaders are continuing to grow in maturity and proficiency within the competencies. While

there are many types of leaders in the church, we need them to possess different competencies to

support their particular congregations.

As stated in ECO Polity Section 2.0401, the categories of pastors include Pastor/Head of Staff,

Associate Pastor, Assistant Pastor, Transitional Pastor, Pastor in a Validated Ministry, Affiliate Pastor,

and Honorably Retired Pastor. Presbytery Ministry and Ordination Team members can use these

competencies when examining the suitability of a candidate for ordination or evaluating transfer

candidates from other denominations.

The base qualities recommended for elders and deacons are included in this document. When

competencies for elders and deacons are mentioned, it is assumed that they are not being

commissioned for additional purposes, in which case they would fall into other categories mentioned

above. Sessions and nominating committees can use these competencies when discerning officer

nominations.

Four categories of leadership are specifically identified in ECO’s polity. Each of the types of

leaders identified below should strive to possess the basic competencies associated with 

PASTORS1

COMMISSIONED OFFICERS 
SERVING AS PASTORS OF CHURCHES2

3 OFFICERS AUTHORIZED TO CELEBRATE THE
SACRAMENTS IN MICRO-EXPRESSIONS OF CHURCH

4 ELDERS AND DEACONS

CLP
2

CLP
1



10 CORE LEADERSHIP COMPETENCIES

Competency #5: Sacramental Knowledge & Practice

Competency #6: Preaching & Teaching

Competency #7: Polity Knowledge & Application

Competency #8: Missional Engagement & Evangelism

When looking at the competencies of a leader, it is important to understand each leader holistically.
We have identified 10 Core Competencies, which are grouped under four overarching categories
that all ordained ECO pastors and church leaders are expected to be:

ECO sees these core competencies as central to Christian leadership. Some of the competencies
possess characteristics that should be present in all leaders regardless of their position or role. For
example, all leaders should have integrity in their personal lives. Other competencies, however, will
need to be present in different degrees depending on the role and position of the leader. For
example, in Competency #3, “Biblical Knowledge and Interpretation,” elders and deacons would
need to possess this competency to a lesser degree than pastors. Each of the competencies are first
defined, and then articulated in detail, in order to clearly identify the characteristics that should be
present in the four categories of leaders (pastors, officers who serve as pastors, officers who
administer the sacraments, and elders and deacons).

HEALTHY SPIRITUALLY AND EMOTIONALLY

Competency #1: Maturity Of Faith

Competency #2: Personal Call & Integrity

Competency #9: Disciple Making & Leadership Development

Competency #10: Team Leadership

Competency #3: Biblical Knowledge & Application

Competency #4: Theological Knowledge

INTEGRATED BIBLICALLY AND THEOLOGICALLY

PROFICIENT IN MINISTRY

SKILLED IN LEADERSHIP

Proficient in Ministry

Skilled in Leadership

Healthy Spiritually and Emotionally

Integrated Biblically and Theologically



Regularly reads and reflects on God’s Word and applies it to his/her life with the help of the

Holy Spirit

Regularly spends time in prayer through speaking to and listening to God

Incorporates other spiritual disciplines into his/her life

Manifests the fruit of the Spirit internally and externally

Operates from an identity that is rooted in the gospel 

Commits to living within a community of believers for mutual encouragement and support

Discerns and articulates God’s call on his/her life and ministry

Follows through with personal commitments to others

Has a genuinely sacrificial love and care for others

Understands and lives within the ethical boundaries set forth in Scripture

Expresses authentic personal humility in his/her relationships with others 

Demonstrates a willingness to learn and grow

The extent to which the leader’s actions and attitudes are 
consistent with the desires of God and the example of Jesus.

The extent to which the leader has an intimate and personal relationship with
the triune God that is continually developed through a variety of practices.

COMPETENCY

#1 MATURITY OF FAITH

HEALTHY SPIRITUALLY AND EMOTIONALLY

Every Leader :

COMPETENCY

#2 PERSONAL CALL AND INTEGRITY

Every Leader :



An Elder  or  Deacon:

CLP
1

The extent to which the leader understands the entire Bible as well as
 the ability to study and apply Scripture appropriately.

Has an understanding of the whole narrative of Scripture

Possesses a general knowledge about the content of all the books of the Old and New

Testaments, including major events, themes, and overall purpose

Is able to study a passage of Scripture in its original language by using a variety of tools and

then effectively explain its meaning and application to his/her own life and the lives of others

Appropriately applies Scripture to real-life situations with maturity and depth that is beyond

simple proof-texting 

Articulates how passages of Scripture relate to appropriate biblical doctrine

Possesses a general knowledge of the flow of Scripture and major events

Is able to study a passage of Scripture using limited tools to determine a general meaning and

application to his/her own life and the lives of others 

Appropriately applies Scripture when discipling or counseling others.

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

Possesses a general knowledge of the flow of Scripture and major events

Is able to study a passage of Scripture at a basic level with or without tools and to determine a

general meaning and purpose for his/her life and the lives of others 

Appropriately applies Scripture to current situations

CLP
2

COMPETENCY

#3 BIBLICAL KNOWLEDGE & APPLICATION

INTEGRATED BIBLICALLY AND THEOLOGICALLY

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:



COMPETENCY

#4 THEOLOGICAL KNOWLEDGE

The extent to which the leader understands, embraces, and is able to apply both
the core of the Christian faith as well as the Reformed faith of ECO as expressed

in our    Essential Tenets and Confessional Standards. 

Fully embraces the major themes and the system of doctrine contained in ECO’s Essential Tenets

Articulates confessional and scriptural support for the themes and the system of doctrine

contained in ECO’s Essential Tenets

Pastorally applies the theology contained in ECO’s Essential Tenets to real-life situations

Has a working knowledge of basic church history and its impact on the church today

Identifies doctrines that are outside of the classic Christian and Reformed faith and shows how

they are incongruent with the Reformed faith 

Adheres to all aspects of ECO’s Essential Tenets in teaching and practice

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

Fully embraces the major themes and the system of doctrine contained in ECO’s Essential Tenets

Articulates confessional and scriptural support for the themes and the system of doctrine

contained in ECO’s Essential Tenets

Is able to articulate how the theology contained in the Essential Tenets applies to real-life

situations 

Adheres to all aspects of ECO’s Essential Tenets in teaching and practice

Fully embraces the major themes and the system of doctrine contained in ECO’s Essential Tenets

Articulates confessional and scriptural support for the themes and the system of doctrine

contained in ECO’s Essential Tenets 

Adheres to all aspects of the essentials in teaching and practice

INTEGRATED BIBLICALLY AND THEOLOGICALLY

CLP
2

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

An Elder  or  Deacon:



COMPETENCY

#5 SACRAMENTAL KNOWLEDGE & PRACTICE

The extent to which the leader understands the sacraments from a Reformed
perspective and is able to celebrate those sacraments in appropriate

circumstances and contexts.

Affirms and is able to articulate a Reformed understanding of the nature of the sacraments,

including their theology and administration

Is committed to a Reformed practice of infant and adult baptism and celebration of the Lord’s

Supper 

Is committed and able to appropriately link worship with the celebration of the sacraments

Affirms and is able to articulate a Reformed understanding of the nature of the sacraments,

including their theology and administration within a micro-expression of churc 

Is committed to and able to practice the celebration of the sacraments within micro-

expressions of church

Articulates a basic Reformed understanding of the sacraments and their practice

PROFICIENT IN MINISTRY

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

CLP
2

An Elder  or  Deacon:



COMPETENCY

#6 PREACHING & TEACHING

The extent to which the leader can preach both topically and exegetically 
in ways that are true to the meaning of the Scriptures, as well as clear, 

engaging, well-organized, and contextually appropriate.

Develops a preaching message that is grounded in and faithful to the biblical text

Ensures, if preaching topically, that the message is firmly rooted in the full counsel of Scripture

and is not simply proof-texting

Delivers a message with clarity and conviction and moves the listener to an appropriate

response

Understands his/her audience and crafts an appropriate message for the context

Leads a group in a study of the text that reveals truth and moves the listener to action 

Delivers gospel truth to both the believer and nonbeliever

Communicates the truth of Scripture effectively to others

PROFICIENT IN MINISTRY

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

CLP
2

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

An Elder  or  Deacon:



COMPETENCY

#7 POLITY KNOWLEDGE & APPLICATION

The extent to which the leader understands ECO’s polity, ethos, 
and values, as well as his/her ability to appropriately apply 

this knowledge in various situations.

Displays a comprehensive understanding of ECO’s polity and is able to apply it appropriately in

the local church context

Upholds the values of ECO when working within the presbytery and within the national

movement

Instructs officers in ECO’s polity and how it applies at the local church level 

Adheres to ECO’s polity while facilitating the larger vision for the congregation

Displays a full understanding of the first two chapters of ECO Polity and understands the nature

of their particular commission within ECO 

Adheres to ECO’s polity when celebrating the sacraments within their appropriate contexts

Displays a full understanding of the first two chapters of ECO Polity

PROFICIENT IN MINISTRY

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

CLP
2

An Elder  or  Deacon:



COMPETENCY

#8 MISSIONAL ENGAGEMENT & EVANGELISM

Missional engagement is the extent to which the leader is able to take the
incarnational posture of Christ into a surrounding context in order to bring about
transformation in the Kingdom. Evangelism is the extent to which a leader is able
to teach, share, and proclaim the gospel, with the goal of persuading others to a

saving knowledge of Jesus Christ.

Approaches the surrounding context within which God has placed him/her with the same love

and attitude that was manifest in Jesus

Brings about God’s redemption in the world by working to lead people to a saving knowledge 

Leads a community of believers toward a Kingdom purpose

Shares a brief personal testimony in an engaging and effective way

Explains and invites someone to receive the Good News of the gospel

Trains and equips others to effectively communicate the gospel 

Has the tools and desire to create a corporate culture of evangelism in the church he/she leads

       of Jesus Christ, meeting physical needs, and working for reconciliation and justice

A Pastor ,  Commissioned Off icer  Serving as  Pastor  of  a
Church,  or  An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

Approaches the surrounding context within which God has placed him/her with the same love

and attitude that was manifest in Jesus 

Brings about God’s redemption in the world by working to lead people to a saving knowledge

of Jesus Christ, meeting physical needs, and working for reconciliation and justice

PROFICIENT IN MINISTRY

CLP
2

CLP
1

An Elder  or  Deacon:



COMPETENCY

#9 DISCIPLE MAKING & LEADERSHIP DEVELOPMENT

 Disciple making is the extent to which the leader is able to help individuals
grow in their faith and create a disciple making culture. Leadership

development is the extent to which the leader is able to help others
determine their giftedness and calling, as well as their ability to help other

leaders develop greater competency.

Is able to help people grow in their own skill acquisition to enhance their strengths and

improve on their weaknesses

Is able to teach others how to develop disciples 

Is able to create systems that help people determine, discover, and deploy their gifts for the

sake of the Kingdom

Is able to help others discover their gifts and calling

SKILLED IN LEADERSHIP

Disciples those within his/her community at all different places in their journeys towards

spiritual maturity 

Develops a disciple making culture that ensures that all people are growing in their own

discipleship

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

CLP
2

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

An Elder  or  Deacon:



COMPETENCY

#10 TEAM LEADERSHIP

The extent to which the leader is able to work with and lead others 
(both individually and corporately) who have a variety of gifts, 

personalities, and experiences.

Works with challenging personalities and those with whom he/she disagrees

Knows when to forge ahead with a new direction and when it is prudent to wait

Puts personal desires and positions aside for the sake of the group and the larger mission

Demonstrates emotional Intelligence (is aware of his/her own emotions and the emotions of

others and can regulate and respond appropriately)

Possesses the managerial and administrative skills to oversee a project/ministry/church

Effectively oversees staff and volunteers in the execution of ministry 

Leads change by creating buy-in to a vision or plan

Leads groups and ministry teams as appropriate 

Actively supports decisions that he/she would not have chosen, for the sake of church unity

and the advancement of the Kingdom

SKILLED IN LEADERSHIP

Effectively leads a group discussion and process

Works with challenging personalities and those who disagree with him/her

Helps the group move toward a common goal and vision 

Puts personal desires aside for the sake of the group and the larger mission

A Pastor  or  Commissioned Off icer
Serving as  Pastor  of  a  Church:

CLP
2

CLP
1

An Off icer  Authorized to  Celebrate  the
Sacraments  in  Micro-Expressions  of  Church:

An Elder  or  Deacon:


